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COMING SOON!

988 Suicide and Crisis
Lifeline



Agenda

Supporting the 988 transition in Arizona

Transition readiness

Coordination efforts with system partners
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988
STRATEGY



SUICIDE | 988
PREVENTION ] £ 417125

1-800-273-TALK LIFELINE
www.suicidepreventionlifeline.org
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988

988 is the new National Suicide Prevention Lifeline number.
It officially launches this July.

Already works through many providers.

Three-digit dialing will make it easier for people to access life-saving crisis
lines throughout the country.

Advances parity for mental health.

911 was launched in 1968 for physical health emergencies.

AHCCCS O solari



Timeline

* FCC adopted rules to establish 988 as the
Jl'”y 16' 2020 national crisis number.

Oeine)o1=1 2 My 104 - People must dial 10-digits for all local calls.

« Dialing 988 will route calls to the National
JUIY 16, 2022 Suicide Prevention Lifeline.

« Arizona transitions to a single, statewide crisis
October 1, 2022 [nss
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Core Components of a Crisis System
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SUPPORTING
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AHCCCS Funded Crisis Services in Arizona

Crisis Services: Intensive, time-limited services (24-72 hours)
intended to stabilize or prevent a potentially dangerous condition.

Services are available to all individuals (adults and children) in
Arizona, irrespective of AHCCCS eligibility.

Crisis Services are administered by the Regional Behavioral Health
Authorities (RBHAS) in their Geographical Service Areas (GSAs).
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AHCCCS Crisis System Responsibility

Other

Regional Behavioral o o
Health Authorities AHCQCS funds

(RBHAS): l

— North (Health ChUiCE) Regional Behavioral County/
Health Authorities -+ ?thgr
— Central (Mercy Care) (RBHASs) unds

— South (Arizona
Complete Health)

A L B

Contracted Crisis Providers

*Note: New ACC-RBHA contracts beginning 10/1/2022 will align GSA's with ACC map
and introduce a new ACC-RBHA in the North.
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Current NSPL (988) & RBHA System Structure

Aslzana Health Care Cast Containment System

G Solari| guAmoE & Solari lenvolve'“\
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2021 Lifeline Center Calls vs. RBHA Call Center Calls
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Effective October 1, 2022

National 988
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AHCCCS 988 Advisory Committee

AHCCCS has established a 988 Advisory Committee to help monitor and guide
988 implementation and ensure Arizona’s Crisis System is prepared to meet
the needs of all Arizonans who contact the Lifeline.

The Advisory Committee is tasked with:
Reviewing data on

increased crisis service
contacts and outcomes.

Monitoring the progress of
988 implementation goals
and objectives.

n Developing Providing ongoing updates
° recommendations for on how 988 implementation
ah course correction and goal is impacting our

revision, as needed. communities.
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Diverse Representation

AHCCCS is committed to ensuring that the Advisory Committee represents
Arizona’s communities.

Crisis service Contracted 911 State and
providers health plans Administration @ Tribal partners

Individuals
with lived
experience

Law Community
Enforcement advocates
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Transition Readiness

Providing crisis line services in Arizona since 2007
Central AZ: 2007 — Present
Northern AZ: 2014 — Present
Tucson, AZ: Beginning October 2022

Nationally accredited

Solari’'s Arizona crisis call center is the largest by volume in the country —
taking 25,000 calls per month

Thrilled to be expanding services statewide and taking the lead on 988
response in Arizona.
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Every day,
¥, Solari’s crisis

help over 80



https://vimeo.com/manage/videos/656748547

Performance

Benchmarks Volume & Dispatches
Average Speed Of Answer Crisis Call Volume
8.1 3 seconds 23,798
Average Delay Mobile Team Dispatches
26 seconds 2,945
Call Abandonment Rate (<3%) Crisis Transportation Dispatches

0.3%

989

Referral Sources

Top 10 Reasons for Calling
Coontnaion o Cor
p——
susstance us- [N
Sacial Concerns [ NI
sggressive/oTO [N
oty I
Depression -
Follow-Up -

Housing Problems -

AHCCCS

First Responders

Fire Contacted CRN

110

CRN Contacted First Responders

65

PD Contacted CRN

797

Top Areas Served

Call Volume Trend
30K~
25K - 26,942 25,186 25,558
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5K~
(114 : ) . . . i
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What Happens After Calling CRN

Dispatch Crisis Transport
7.7%

Dispatch Crisis Team
229%

Community Stabilized
69.1%
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Investing in Technology

Electronic
Telephony Health
Record

Data
Sharing

Dispatch
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Dispatch Management System (DMS)
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Importance of Collaboration

Collaboration is necessary for calibration towards operational goals,
expectations, clinical quality, and service education.

Examples

Department of Salt River Pima Law

Child Safety Enforcement

Maricopa Indian
Community
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Diversion Components

Collaboration Training
Building relationships and Provide information on
establishing trust the crisis system

capabilities
Policy Refinement Co-Location
Align policies to establish Integration of programs
clear guidelines between and real-time
PD and crisis collaboration
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Diversion Workflow

911 operator
determines if
thereis a
mental
health/crisis
Caller dials 911 component

911 determines
if there is
immediate
safety risk

AHCCCS

911 operator
decides if
officeris
needed. If

officeris not,

they transfer
call to crisis line

If officeris
needed, a
mobile team is
dispatched, or
client is taken
toa CSU if
needed
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988 and 911 — New Best Friends

With proper marketing and education, everyone in the country will now
have a quick, immediate resource to get help for a mental health crisis.

Over time, people will stop calling 911 for mental health emergencies,
because they won't have to search for a lengthy crisis number.

This evolution will allow first responders to focus on urgent safety and
community needs and help bolster the important work of mental health
and crisis professionals.
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AHCCCS (O Solari

a Health Care Cost Containment System

THANK
YOU!

CJ] Loiselle

Crisis Administrator | AHCCCS
CJd.Loiselle@AZAHCCCS.qgov

Andrew Erwin, Esq.

Chief Operating Officer | Solari
Andrew.Erwin@solari-inc.org
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